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OPERATIONS MANAGEMENT
Results oriented professional with an exceptional record of achievement in a diverse range of companies, including a multi-billion-dollar food manufacturer.  Expertise in managing organizational change and improving business processes.  A leader who drives continuous improvement. Expertise revolves around solving problems and providing leadership to organizations that need an increase in operational performance.  Focuses on the development of people to achieve long term success.
PROFESSIONAL EXPERIENCE
OMB Associates LLC- Lafayette CO








2019- Present
Principal Consultant
Custom Made Meals- Denver CO








2018- 2019
Vice President of Operations

Leading a recently purchased, Private Equity owned; Protein Packaging company; primarily focused on fresh value added, oven ready retail products. Responsible for creating an environment to enable robust growth and a targeted 35% increase in productivity. Heavy focus on automation and targeted headcount reduction. Robust attention on ‘culture change’ as well as systems creation & development across all operational functions. Recent accomplishments include scoring a 98% on SQF, Execution of $2MM in Capex, doubling productivity on key SKU’s.

Paragon Foods- Pittsburgh PA








2014-2018
Vice President of Operations

Responsible for developing standard processes to enable a targeted 25% growth rate, including the design and build of a new ‘state of the art’ facility. Direct Operational Departments including Processing, Supply Chain and Transportation, with a focus on Fresh Food solutions. Ensuring Safety, Quality, Service and Cost targets are exceeded.  Initiatives include Organizational Design, Leadership Development, and Process Development while managing daily operations.
· Safety- Lost Time FTE rate improved by 58%, year over year, Certification of Safety Program- PDLI
· Quality- Reduced Quality credits by 33%
· Led specialty food service acquisition to grow revenue 12%- adding 2100 SKU’s
· Start-up-New Manufacturing Subsidiary
· Created a new philosophy focused on establishing goals with a heavy emphasis on operating and financial metrics.

· Established an Operational Excellence culture resulting in a GFSI audit score of 99%. Leveraged unique solution for creating a zero-landfill waste stream for organics, utilizing municipal partnerships
Ventura Foods, LLC- Brea, CA 








1996-2014

Vice President, Operational Excellence - (2013-2014)
A transitional role; responsible for building a team of Black Belts to reduce the operating cost structure through the implementation of Lean Six Sigma and TPM/TPR processes. 
Vice President of Manufacturing and Special Projects - (2011-2013)
Multi plant P&L responsibility - Chicago, Kansas City, Fort Worth. Managed capital budgets of $12 million annually and operating budgets greater than $45 million annually.  Co-Sponsored $51 million JDE/ERP implementation representing Operations.
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· Managed a $10 million expansion which led to the capture of 55 million pounds of new Subway business.
· Designed, developed and implemented systems to promote the improvement of operating costs and profitability in all 11 operating Divisions.  Maintained a staff of manufacturing analysts and industrial engineers focused on Overall Equipment Effectiveness (OEE) improvements resulting in $4 million in savings annually.
· Led design and Business Process Re-engineering implementation associated with ERP and served on PMO, resulting in streamlined processes; including lot traceability and a 20% reduction in material transactions.

· Participated on the Learning and Development Advisory Board and implemented the Frontline Development Program which improved employee engagement and led to greater efficiencies.
Vice President Manufacturing - (1998-2011)

Accountable for implementing systems to promote the improvement of operating costs and profitability in 11 operating Divisions, reporting to the Executive Vice President of Manufacturing.  
· Managed a staff of Manufacturing analysts and industrial engineers responsible for $4 million annual savings in OEE. 
· Designed an internal leadership and improvement program centered on Lean principles and formal project management that saved $14.5 million. 
· Overhauled and reorganized a newly built $100 million flagship plant and created a culture of continuous improvement by combining three distinctly disparate cultures. Identified and corrected all Operational variances which totaled $4.5 million annually out of a total budget of $45 million in the first year. Worked closely with functional experts and customers to solve quality and service issues. 
· Developed enterprise-wide Finite Capacity Scheduling, Capacity Reporting and Commodity inventory tracking as initial stages of a Sales & Operations Planning initiative to reduce lead times and improve collaboration.
· Designed a company wide Utility Management Initiative with total savings of $10 million. 
· Implemented a Maintenance Management System (EAM) across the network, focused on reliability centered maintenance. 
· Created an integrated recipe management system to ensure quality and accurate cost accounting.
Director of Operations Development - (1997-1998)
Responsible for the installation of operating systems for productivity improvements in manufacturing and Distribution, reporting to the Vice President of Engineering. Direct Labor cost reductions and OEE improvements saved $5 million annually.

Operations Manager, Waukesha Wisconsin Division - (1996-1997)
Responsible for an Operating Division with more than 200 employees’ manufacturing and distributing foods products.


Integrated the “pre-merger” corporate headquarters of Holsum Foods, into a newly formed corporation as an operating division. Through the reorganization, reduced the overhead budget by $2.3 million and the division attained record profitability within one year. Contributing to the “turn around” of the division was a $600,000 reduction in direct labor costs. Negotiated a new labor contract with a $250,000 annual reduction in rates.
OTHER RELEVANT EXPERIENCE
Holsum Foods, Inc. Corporate Projects Manager
Implemented a corporate wide automation initiative and the installation of operating systems, reporting to the Sr. Vice President of Manufacturing and CEO prior to the Ventura Foods merger. 
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Timber Creek Inc. - Shaw Industries - Vice President of Operations, General Manager
Columbus, MS, Aliceville, AL
Responsibilities included Manufacturing, Sales, Finance, Accounting and Transportation for three furniture divisions, with over 300 employees. Recognized for reducing overhead costs by 35% and increasing operating efficiencies from 65% to 85%.  Reported to venture capital group in Memphis to take the company from bankruptcy reorganization into profitability.  Obtained results above expectations within one year.

Osceola Foods, Inc. Vice President of Operations, Osceola, AR
Developed and implemented a strategic plan for the manufacture of food products, reporting to the President.  Reduced labor costs from $.038 per pound to $.021 per pound. Operating inventories were reduced by 50%. Productivity 
Improved from 57% to 85%. Product yield was improved by 35% and material losses were managed below industry standards.

OMB Associates, Inc. Management Consultant, Pittsburgh PA

Cost improvement specialist responsible for the installation of operating systems for Manufacturing and Distribution.  Clients included, Unilever, Van Den Bergh Foods, Waterloo Industries, Easco Hand Tools, (Craftsman) Danaher Corp., Osceola Foods, Holsum Foods, Lindbergh Heat Treating, Powell Candy Company, Jolly Rancher Candy.
Unilever, Van Den Bergh Foods, Distribution Manager, Baltimore, MD

EDUCATION & PROFESSIONAL DEVELOPMENT
Bachelor of Science – Business Administration – Minor Economics, Kent State University, Kent, OH 
TPM/TPR - Marshall Institute



Six Sigma Champion – American Society for Quality

Black Belt Training - American Society for Quality
MRP - University of Wisconsin

Six Sigma Executive Training - Six Sigma Academy
Food Processing Sanitation - American Society of Baking
Lean Manufacturing Training – Lean Enterprise Institute

SQF

USDA

FDA
